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To IMPROVE NUCLEAR SAFETY AND RADIATION
PROTECTION AND TO ESTABLISH THE NEW ASN



AnDpRE-CLAuDE LACOSTE

he French Nuclear Safety Authority (ASN) is
an independent administrative authority
created by the 13 June 2006 Act. on transpa-
rency and security in the nuclear field. On
behalf of the State, it supervises nuclear safe-
ty and radiation protection, in order to pro-
tect workers, patients, the public and the
environment from the risks related to nuclear
activities. It proposes and specifies regula-
tions, issues licences and inspects nuclear
installations and activities. ASN contributes

to informing the public.

ASN has inherited the fruits of the work
accomplished over the past thirty years by the
extremely competent staff in the successive
departments in charge of regulating nuclear
safety and radiation protection. lts creation is
the logical consequence while at the same
time representing a new and important step

forward.

ASN now enjoys a status comparable to that

of its main foreign counterparts and has
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appropriate resources for prescribing, ban-
ning, inspecting and sanctioning, but also for
correcting, convincing and informing, with
the aim of achieving the greatest possible

transparency.

It has the responsibility of consolidating the
legitimacy conferred upon it by law, of exer-
cising its duties and strengthening the credi-
bility and recognition painstakingly acquired

by those departments that preceded it.

The strategic plan for 2007-2009 “to improve
nuclear safety and radiation protection and to
establish the new ASN” is the roadmap crea-
ted to meet this challenge. It specifies and
organises the strategic orientations which,
after discussion within the commission, |
have set for ASN for the coming three years,
so that it gradually achieves its goal: to gua-
rantee efficient, impartial, legitimate and cre-
dible regulation, recognised by the citizens
and regarded internationally as a benchmark

for good practice.

_____—u—-‘—ld‘

André-Claude LACOSTE
ASN CHAIRMAN



ITS VISION

ITS PRIMARY DUTY:
TO PROTECT PEOPLE AND
THE ENVIRONMENT

ITS VALUES

ITS GOAL
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L'ASN

A world protected from risks with

collective responsibility assumed by all citizens.

On behalf of the State, ASN regulates

nuclear safety and radiation protection,

in order to protect workers, patients, the general
public and the environment from the risks
related to nuclear activities. ASN contributes

to informing the public.

COMPETENCE,
INDEPENDENCE,
RIGOUR,

TRANSPARENCY.

To guarantee efficient, impartial,
legitimate and credible regulation,
recognised by the citizens and regarded
internationally as a benchmark

for good practice.
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ASN’S STRATEGY OVERSIGHT

ASN’s strategic aims for 2007-2009 are focused on consolidating its legitimacy,
enabling it to exercise its duties and strengthen its credibility. These strategic aims

are naturally reflected in the annual action plan(s) of each ASN service.

CONSOLIDATE ITS LEGITIMACY

Enable the commission to play its role
Develop a common management culture

EXERCISE ITS DUTIES

Open up the new ASN and build a network of relationships
Create the tools ASN needs to work

STRENGTHEN ITS CREDIBILITY

Ensure that ASN actions are visible and comprehensible to all
Report on actions and performance
Develop and share a single ASN identity and a common ASN goal
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CONSOLIDATE THE LEGITIMACY OF ASN

Enable the commission to play its role

ASN is run by a five-member commission. This commission embodies the Authority and takes the most

important decisions. The way its members are appointed is a guarantee of their independence.

Owing to the diversity of its membership and the way it works, the commission contributes to thorough

and fair supervision of nuclear safety and radiation protection.
Under the authority of the Chairman, it builds ASN’s strategy and doctrine and acts as its driving force.

On behalf of ASN it adopts a public stance on key subjects within the competence of the Authority.

Develop a common management culture

Internal rules, drafted by the commission, organise ASN’s management structures. A small board and
a larger management committee are headed by the Director General. Regional delegates represent

ASN around the country.

The respective roles and duties of each person must be clearly established.

Information systems are organised and the rules for decision-making and delegation of powers and
of signature are formalised and clarified, in order to guarantee the robustness, quality and consis-

tency of the decisions taken by ASN.

ASN’s management must make a firm commitment in this direction: the commission and top mana-

gement at ASN must develop a common culture to ensure unity and consistency within it.
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EXERCISE THE DUTIES CONFERRED BY LAW

Open up the new ASN and build a network of relationships

Although ASN is an independent body, it will actively maintain and develop links with stakeholders to

ensure it does not become isolated.

At a national level, ASN forges the relationships it needs to function. In the fields of nuclear safety and
radiation protection, it must create and maintain sound working and cooperative relationships with the
other government departments and competent research organisations.

In its relations with its TSO, IRSN, it must develop its position as an “intelligent customer” and optimi-

se the technical and financial supervision of IRSN’s assessment activities.
ASN must enhance its relations with all stakeholders and promote discussion and public debate.

Thanks to its new status, ASN enjoys greater international legitimacy in its dealings with multilateral
forums and in the development of bilateral exchanges. Its size, its responsibilities and its skills must en-
able it to take initiatives in favour of harmonising international nuclear safety and radiation protection

practices.
ASN must promote its approach to the regulation of nuclear safety and radiation protection, its doctri-

ne, its organisation and its culture.

Create the tools ASN needs to work
Rigour must be the watchwords in ASN’s day-to-day work.

ASN’s organisation and tools must be compatible with high-quality work that ensures long-term consis-
tency between all departments and is commensurate with the risks involved in nuclear safety and

radiation protection. The constant aim must be to make progress.

With this in mind, it must pursue mutual benchmarking work with its foreign counterparts. It must in
particular learn all the relevant lessons from the international peer review carried out at the end of 2006

under the aegis of the IAEA.
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STRENGTHEN THE CREDIBILITY ACQUIRED

ASN must acquire a reputation as a regulatory authority that takes account of all aspects of nuclear

safety and radiation protection.

Ensure that ASN actions are visible and comprehensible to all

Parliament has entrusted ASN with considerable responsibilities. ASN must ensure that these responsi-

bilities are clearly laid out, disseminated and understood by everyone.

ASN’s actions must be presented clearly and its positions made known to as wide an audience as

possible.

The greater the reputation of ASN, the more effective its regulatory work will be.

ASN must organise its institutional communication and public information on key topics so that it can
satisfactorily accomplish its primary duty: to protect man and the environment.

Report on actions and performance

ASN has a long tradition of providing information to the public and other stakeholders. Every two
months, it publishes “Contréle” magazine, and every year it issues a report on nuclear safety and
radiation protection in France. It regularly updates its own website www.asn.fr.

ASN uses indicators to check whether or not its quantitative objectives have been met. These indicators
give a simplified presentation of its activities and an overview of the nuclear safety and radiation pro-
tection situation in France.

Every year, ASN presents its scheduled actions and its draft budget to the Parliamentary commission for
the assessment of scientific and technological options (OPECST).

Develop and share a single ASN identity and a common ASN goal

ASN’s creation in 2006 was a new and important step in the process of nuclear safety and radiation
protection supervision. The preparation of this 2007-2009 strategic plan “To improve nuclear safety and

radiation protection and to establish the new ASN” is proof of this.

ASN must take advantage of the period 2007-2009 to develop its new areas of competence. In so doing,

it will be able to develop and share a renewed identity and a new common goal.
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THE MAIN INDICATORS

Every year, indicators are used to trace:

— the number of opinions issued on draft decrees and orders published by the government

— the number of technical decisions published

— the number of licences issued and the number of inspections carried out on basic nuclear instal-
lations, small-scale nuclear activities and radioactive material transports

— the number of emergency simulation exercises performed

— the number of press meetings and press releases

— the human investment in European and international actions

ASN also uses the following indicators to report to Parliament:

—the number of incidents rated 1, 2, 3, 4, or higher (even if there is no direct correlation
between the probability of a serious accident occurring in the medium or long term
and the number of incidents detected and declared during the course of a year in a
given country).

—the number of cases of exposure to ionising radiation (by workers, patients, local popu-
lation around basic nuclear installations and the public).

—the number of ASN decisions made within deadlines or made with a delay of less than
30% of the entire period

— the level of awareness of ASN.
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ASN’S REGIONAL ORGANISATION

This map shows the 11 ASN divisions in France and their geographical areas of responsibility. They are
leaded by the heads of division, under the control of ASN regional representatives.

PARIS STRASBOURG
DIVISION DIVISION

ORLEANS

DIVISION DIJON

DIVISION

BORDEAUX
DIVISION

MARSEILLE
DIVISION

The Paris division operates in Martinique, Guadeloupe, La Réunion, French Guyana
and Saint-Pierre & Miquelon.

The Caen and Orléans divisions operates in the Brittany and lle-de-France
regions respectively for BNI supervision only.

January 2007
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